
Cashless Vending - CRE Pilot  
The goal of cashless vending is convenience - provide convenient 

payment systems to increase outlet performance. Simple - except that 

for large scale vending operations the use of cashless vending has 

increased settlement team workloads and made reconciliation time 

consuming.  

The Cashless Reconciliation Engine (CRE) has been developed by VMSL 

with our Coca-Cola partners to address these issues. The CRE is the hub 

of the cashless system ‘talking’ to payment gateways, banks and back 

office accounting systems and processing cashless information. This 

machine to machine processing reduces errors, simplifies reconciliation 

and assures payment is received promptly from the bank. The 

development goal was to make cashless vending convenient for 

customers and vending operators.  

128 Glass front vending machines throughout NSW and Victoria have 

been installed with card readers over the last two months to form part 

of the pilot. The first vending machines were upgraded on the 12th May 

in Westmead Hospital; other high profile installation sites include 

Sydney Airport and Southern Cross Station in Melbourne. Over 4000 

cashless vends have already been completed in less than three months 

with no consumer advertising. 

In order to provide an end-to-end cashless vending solution to our 

customers VMSL has formed partnerships with Direct Payment Solutions 

(DPS) a global processor of credit card transactions and MEI a global 

supplier of unattended payment systems. Tyro has been selected as the 

Merchant Services provider for the Coca-Cola Amatil Pilot.     
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CRE 

The Cashless Reconciliation Engine 

(CRE) has been a key development 

project for VMSL over the last year, 

and significant in that it changes the 

way a consumer interacts with a 

vending outlet. For us (VMSL) it fits 

well with our view of technology as an 

enhancement to the way people live 

and work. The project fits with our 

company philosophy of developing 

solution-based technology which 

provides significant and measurable 

benefits to our customers.  

VMSL Entry Into Asia 

We are extremely pleased to have two 

new Vendware® Pilots running in Asia  

- both F & N  Singapore and SWIRE 

Coca-Cola Hong Kong have been very 

enthusiastic about the VMSL products 

and it’s great to have two new Bottlers 

on board.  

 

We are always striving to improve our 

products & services if you have any 

questions, issues or feedback please 

contact our customer services team. 

We are only a phone call or email 

away.  

The VMSL Team  

  

The CRE has been developed as a 
standalone flexible product able to 
process data from and distribute data to, 
a wide variety of sources. It has been 
specifically designed for easy integration 
with Coca-Cola systems and processes 
world-wide. 
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Vendware® Pilots Asia 

The first VMSL Vendware® pilot in Asia is currently underway. Swire Coca-

Cola Hong Kong is piloting Vendware®5.1 across approximately 600 outlets 

in Shatin, Hong Kong.  

The three month Vendware® 5.1 Pilot began on the 26th May with VMSL 

Account Executive Stuart McGregor arriving in Hong Kong. Stuart spent two 

weeks in Shatin - the first week training eight Swire Coca-Cola staff and the 

second week assisting with running the live pilot system. Two very busy "At 

Work" Routes form the Pilot - each Route has approximately 300 outlets, 

supported by two to three person delivery teams making around 30-40 stops 

per day. 

Some impressive results were recorded in the first week of the Pilot with 

load usage percentages improving by 10-15%. Pivotal to the successful 

implementation of the pilot were key Swire Coca-Cola personnel; Cindy 

Chow, Colin Wong, Winnie Chan, Patrick Wong and Zoe Wong who made the 

Pilot a priority during the implementation phase. 

Our next pilot for 2008, and second in Asia, has commenced in Singapore. 

Toby Mills our Customer Services Manager has been on location 

implementing the project for F&N Coca-Cola Singapore, the three month 

pilot will be complete by the end of September 2008. 

We have also visited Coca-Cola Indonesia this month to assess online 

vending options; we hope to announce future pilot plans in our next 

newsletter. 

 

 

 

 

 

 

 

 

 

 

vmsl statistics 
9 Countries 

10 Bottlers 

15 years in Vending 

26,000 Daily Data transfers 

33,000 Online vending outlets 

200,000 Outlets under management 
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Product Updates  
 
Vendware® 5.1.33 Fleet Space to Sales  
Released to the majority of our customers on the 16th June, the main feature of release 5.1.33 is Fleet Space to Sales 
(FS2S). It provides an easy-to-use visual display that can identify under-performing Products and Outlets that can be then 
targeted for Scheduled Product Changes. We hope to monitor a group of outlets over the next six months which have 
been optimized using FS2S and publish the results. 
 
 
Vendware® Release 5.1.34 Settlement Viewer  
Currently under development and likely to be released for User Acceptance Testing in July/August 2008. It contains a 
new Vendware®  add in - Settlement Viewer which provides a complete unrestricted historical view of settlement data 
that can be printed and exported. To view a summary of this release http://210.55.250.71:8080/sd/SolutionsHome.sd 
(please ensure you type to exact address with upper and lower case correct) 

 

Aurora Host 

Aurora Host is a robust flexible and extensible communications server platform; this is the next advance in 
communicating with Vending Outlets. It is on demand, two way connectivity so individual machines can be called and 
queried at any time. Services available on initial release include; on-demand polling of a vending machine from any 
location, remote programming, extension of the VIU via code download and sending/receiving of any data structure.  
 

For further information on any of our products or projects please call us +64 6 377 0002. 
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VMSL and Reducing Delivery Costs  

VMSL products are a recognized way to optimize vending operations 

by improving customer satisfaction, increasing sales and reducing 

costs. Decreasing delivery costs has always been an integral part of 

VMSL product success. New customers notice the biggest 

improvements; average visits per outlet are reduced by 2-3 per year 

and one of our most successful installations saw a customer reduce 

costs by removing a whole truck from its delivery fleet.  

Vendware® prioritizes delivery based on need, not on a schedule, 

resulting in significant delivery savings by avoiding visiting sites that 

do not need to be restocked or visits for only small quantities of stock. 

Trucks are not loaded with product that will only be returned to the 

warehouse at the end of the day.       

Once Vendware® determines that a group of outlets need filling, 

organizational wide tools such as ORTEC SHORTREC or SAP LEO can be 

used to optimize the ‘tour’ required to deliver to these outlets.   

 

 

 

 
      

Aaron Lipinski (left) & driver David Webb 

 

VMSL Software Developer Aaron Lipinski 

recently spent three weeks with drivers 

and dispatchers in the Sandy Springs area 

of Atlanta GA, USA. Providing our 

software developers with firsthand 

knowledge of Coca-Cola vending 

operations is an important part of our 

staff development.        

http://210.55.250.71:8080/sd/SolutionsHome.sd


 
 
 
 
 

                            vmsl projects 

SAP Integration 

VMSL has made steady progress to date having identified all integration points and features to 
meet SAP requirements. Integration points identified are Master Data, Order Entry/Load Proposal, 
Order/Load Confirmation, Handheld-based Check Out and Check In; and transactional interfaces for 
Settlement. Our team of developers will continue to work on SAP integration until it is implemented 
as part of the CCA OAisys project later this year. 

Coca-Cola 
Singapore 

Three month trial is now underway and will continue until September 08.(see page 2)    

Online Snack 
Vending 

Our hardware team is currently working on an online snack vending project for Coca-Cola Amatil.  
CCA requires snack vending machines to compliment the current product range, with a specific 
requirement that out of stocks are to be avoided so as to provide their customers with the best 
possible vending experience. Once an assessment of snack vending units has been completed we 
will provide CCA with total online solution for snack vending. Online will provide the visibility of 
stock levels required by CCA’s client. The hardware team has completed the first milestone 
whereby the VIU is fully functioning with the snack vendors. 

Cashless  

The Coca-Cola Amatil cashless pilot has been a highly successful implementation of a 
 new product. Due to the ease of execution, it is likely that rollouts of cashless outlets will continue 
prior to pilot completion.  We hope to announce further CRE pilots for other customers in coming 
months.       

SWIRE Hong Kong Three month pilot continues until August 08. (see page 2) 

Indonesia  
Greg Bauer & Toby Mills spent a week in Jakarta familarising themselves with Coca-Cola Indonesia.  
We will be providing a proposal for an Online Vending System and hope to announce a pilot in the 
near future. 

Norway Due to commence a three month Pilot soon. 

For further information on any article in this newsletter please contact us: 
 
Email:  info@vmsl.co.nz NZ     +646 377 0002 
Vending Management Services Ltd  USA   1888 241 3829 
PO Box 925 UK     0800 731 2805 
Masterton 5840, New Zealand 

vmsl.co.nz 

Members of our New Zealand based 

Customer Services Team Wendy, 

Benedicte, Stuart and Gary. All of our 

Customer Services Team members have an 

in-depth knowledge of vending and our 

vending products please don’t hesitate to 

call them if you have any queries. 


