
 

  

F&N Coca-Cola (Singapore) Pte Ltd (F&NCCS) 
Pilot 

 

The pilot for F&NCCS Singapore got underway in the first week of July with 
the arrival of VMSL Customer Services Manager Toby Mills in Singapore. 
Toby spent the first week implementing Vendware® and training F&NCCS 
Singapore personnel and the second week assisting with running the live 
system.   
 
Implementing the VMSL Vending Management System was a relatively 

simple process for F&NCCS Singapore. Their existing business practices 

required little change to use Vendware® and no major changes were 

required to get the software operating effectively.  

The Pilot consisted of two routes with approximately 200 outlets per 

route. Some good early results were achieved; Vendware® identified the 

potential to increase the number of outlets on each route and also 

reduced the number of ‘Out of Stocks’ by servicing the high volume 

machines more frequently. The Pilot is now complete and a further 1400 

outlets and four routes have been added to the Vendware® management 

system.  

The preparation work and assistance from F&NCCS Singapore personnel 

Henry Tang, Trevor Sim, Graeme Ng, Kerry Kang, Yahya Haron, Ricky Goh, 

Patrick Goh, Lalith Dharmasena and Lim Choon Chuan simplified the 

implementation of the pilot and provided some excellent early results. 
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VMSL Pilots 

The VMSL Pilot process allows an 

operation to deploy Vendware® on one 

or two routes without incurring the cost 

and resource requirements of a full 

rollout.  Each operation is unique so 

using the three month piloting process 

allows a full evaluation and a measure of  

results that could be experienced across 

an entire vending network. This year we 

have implemented three Vending 

Management pilots with great success, if 

you have any questions about the VMSL 

Pilot process please contact our sales 

team on info@vmsl.co.nz.    

Customers Satisfaction Survey 

We now have twelve Coca-Cola Bottlers 

as customers from around the Globe; 

each with unique needs we strive to 

recognize and meet. To assist us in 

reviewing our products and services we 

would appreciate your feedback via the 

Customer Satisfaction Survey which will 

be emailed in early November. If you 

have any questions regarding this 

newsletter or any of our products please 

don’t hesitate to contact us. 

The VMSL Team  
Toby Mills spent some time with F&NCCS Singapore 
personnel out in the field during his second week.  



 

 

Product Updates  
 

Vendware® SAP Integration Project 

The focus of the next three Vendware® releases 5.1.35, 5.1.36 and 5.1.37 is the SAP Integration project. The bulk of this 

project work will be carried out on the back office integration of Vendware®. The more visible portion of the project will be 

three new modules – Handheld Terminal (HHT) Transaction Manager; Cash Bag Manager and Cash Variance Investigation 

(CVI) Manager which together comprise a full handheld Pre-Settlement to Post-Settlement solution. 
 

Vendware® 5.1.35 contains the HHT Transaction Manager “Add-in” which can be used to facilitate Pre Settlement. It allows 

users to view handheld transactions in detail and match and verify data before it is transferred to a back office systems such 

as BASIS or SAP.  
 

Vendware® 5.1.36 contains additional HHT Transaction Manager functionality such as field editing and makes the final two 

modules - Cash Bag Manager and Cash Variance Investigation (CVI) Manager available to customers with compatible 

handheld processes in place.  
 

Vendware® 5.1.37 contains the SAP middleware integration which is very much a back office release.  

 

VIU8 - New Hardware Solution   

VIU8 is a new GSM (Mobile Communication) solution for Electro Mechanical, Tier One and Tier Two Vending machines. The 

rationale behind its development is to create a cost effective, online solution for older machines. It will be used to either 

replace existing land line solutions or bring units online for the first time. There is an estimated 4000 machines in the Australia 

and New Zealand Markets which would benefit from this technology. Development of the prototype is currently under way, 

and VIU8 is expected to be complete and market ready by the end of the first quarter 2009.  
 

Route Commander 2.00  

VMSL currently offers two handheld software applications for Full Service Vending, Route Commander for Route-based 

dispatching and VSeTool® for Driver-based dispatching. Route Commander 2.00 combines the best features from both of 

these solutions, as well as offering SAP integration it is designed for use by Route-based and Driver-based dispatching.  

Some of the new features included are:  

¶ Enhanced “back-to-base” connectivity that allows data to be exchanged with Vendware® throughout the Drivers day  

¶ Drivers will be able to plan their own multi-day Tour and Load Proposals, and order Loads remotely  

¶ Minor service calls can be directed to and updated by the Driver, whilst major service calls can be captured and 
escalated to Service Technicians.  

This is a major enhancement to the Route Commander solution and has been a big project for our handheld development 

team with an expected completion date of December 2008.  

 

 

 

 

 

 

 

 

For further information on any of our products or projects please call us +64 6 377 0002. 
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Diverse Nationalities 
 

VMSL staff not only come from diverse commercial backgrounds they also 

hail from all parts of the globe. Nationalities include Australian, American, 

British, French, Korean, Polish, Swedish and of course Kiwi.   

Multiple-languages are also spoken, including Danish, English, French, 

German, Korean, Polish, Russian, Spanish and Swedish. Pictured are two 

of our most recent employees who both come from Europe but have 

made New Zealand home; Benedicte Tollu Sunier (France) is part of our 

Customer Services Team and Anna McLaughlin (Poland) Software Tester.      



 

  

                      VMSL Customer Projects  

SWIRE Hong 
Kong 

 

The three month Vendware®pilot has been successsfully completed and a further four routes and 1200 
outlets have now been added to the Vendware® Management system. The next phase for SWIRE will 
be the piloting of the VMSL Handheld Solution for their drivers.  
 

Coca-Cola 
Indonesia  

Further to Greg Bauer and Toby Mills visit to Indonesia mid in July. Coca-Cola Indonesia are looking to 
provide a cashless payment method for customers which does not include credit cards. Dial-up via a 
mobile phone is the likely solution. Unstructured Supplementary Service Data (USSD) testing has 
already been successfully completed, this is a common solution for GSM payment methods. We 
continue to work with Coca-Cola Indonesia to provide a optimum solution.                    

F & N Coca-Cola 
Singapore 

The three month Vendware® pilot is now complete with a further 1400 outlets and four routes added 
to the Vendware® vending management system.  

Coca-Cola 
United USA 

Coca-Cola Bottling Company United (Birmingham, Alabama) has purchased VIUs to encompass an entire 
route at their Chattanooga, Tennessee sales center. This implementation is an extension to their 
Statesboro, Georgia pilot and on-going use of VIUs initiated in 2007. Being that the initial pilot was 
deemed successful, CCBCU feels it is time to extend VIUs to a major sales center and larger model to 
evaluate increase Sales, reduction of Out Of Stocks and other major full service KBIs and efficiencies. 

Drikker Coca-
Cola Norway  

 
Steve Knowles, VMSL European Sales and Technical Support has just completed the two week 
installation phase of the Pilot. 
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Coca-Cola Drikker Norway Pilot 

Steve Knowles VMSL European Sales and Technical Support 
recently spent two weeks in Oslo implementing the Coca-Cola 
Norway Vendware® Pilot.  
 
The pilot consists of one route of approximately 200 hundred 
outlets near the Coca-Cola plant in Lørenskog just outside Oslo. 
Data from a second route is being loaded into Vendware® to 
monitor any changes outside Vendware®'s control. The pilot route 
consists of mainly at work outlets and a few schools; it is very 
compact covering only about 10 kilometers. 
 
This is the first implementation of Vendware® in Europe to use the 
Activation Manager, used to initialize and maintain the product 
configurations of individual outlets. Overall the implementation 
has gone very smoothly and we look forward to analyzing the 
results over the next few months. The pilot will continue until 
December 2008.  
 
Photo: The Pilot implementation team from left to right; Harald 
Pedersen, Steve Knowles (VMSL), Anders Read and Stale Maldum 
at the Coca-Cola Norway Offices, Oslo.  
 
 
 
 

 

 



 

                            VMSL Projects  

Cashless  

 
The Cashless Pilot, which includes the world’s first deployment of the Coca-Cola CRE has reached a 
steady-state, with all 130 vending machines now up and running the cashless system. Initial data 
analysis has shown a good uptake of cashless by consumers with an average sales uplift of around 8%. 
With the CRE now live at CCA (Australia), and showing good results, there is growing interest being 
shown by Coca-Cola bottlers in Europe and North America, highlighted when VMSL General Manager 
Garry Lewis recently presented to the European Vending Association Payment Systems Conference in 
Brussels, Belgium.  
 

SAP Integration 

 
The VMSL Software Development Team is 80% through the 7,700 person-hour project having mapped 
all integration point data between Vendware® and the standard SAP structures that will allow 
Vendware® to be customized.  Several new modules developed as part of the project have passed test, 
and will be available in upcoming releases of Vendware®. SAP is replacing the long-serving Coca-Cola 
BASIS back office system, and Vendware® has been chosen by CCA to augment this replacement as SAP 
does not have an off-the-shelf vending solution.  

 

Online Snack 
Vending 

The intial assessment of snack Vending Machines has now been complete with the Sielaff Su 2020 

Snack Vending Machine been selected as the best possible model for the project. The first live snack 

machine is now operating in Emergency Waiting Room SWA Nepean Hospital,NSW.  

  For further information on any article in this newsletter please contact us: 
Email:  info@vmsl.co.nz NZ     +646 377 0002 
Vending Management Services Ltd  USA   1888 241 3829 
PO Box 925 UK     0800 731 2805 
Masterton 5840, New Zealand 
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Garry Lewis, General Manager of VMSL presented to the European Vending Association 
(EVA), Payment Systems Conference on September 12 in Brussels, Belgium. Garry’s 
presentation ‘An Operators Experience with Telemetry’ discussed the VMSL product 
offerings and experience with online and offline vending operations. He also discussed 
VSML’s recent Cashless Vending project with Coca-Cola Amatil, its implementation, the 
benefits of VMSL Cashless Reconciliation Engine and some of the early results being 
achieved.  
 

Garry also discussed the pre-steps to getting the basics right and achieving sales uplift 
through use of Vending Management Systems and telemetry. By making operations more 
profitable it is possible to achieve the return on investment to fund Cashless; and position 
operations for changing consumer payment methods. 
 

There was a lot of interest in both VMSL products and the Amatil pilot, with many delegates 
recognizing the advantage of a cashless solution that will reconcile payment against actual 
sales for settlement. The confirmed 8% sales lift for the Cashless Machines was of great 
interest as was the VMSL partnership approach to the project which creates an end to end 
Cashless solution for vending operators.  
 

Our next newsletter will coincide with the completion of the six month Amatil Cashless Pilot 
and we will provide an update of the project and its results.  
 
 

Vending Payment System Conference Brussels 
 


